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         DAVID BAYES
David Bayes is an experienced Company Director and Chief Executive of national and multi-national companies in the retail food, tourism and pharmaceutical industries. He is a director of Sigma Pharmaceuticals, the Chair of their Remuneration and Appointments Committee and a member of their Risk Management and Audit Committee. David previously served as a non-executive director of the ASX listed Chiquita Brands South Pacific, the Victorian Government appointed board of the North Western Health Care Network and as an executive director of McDonald’s Australia and Bakers Delight.
David has more than 30 years experience as a company director, CEO and senior executive with iconic brand companies, retail food and accommodation, financial services and Government health organisations. He is Australian born and holds dual citizenship with Gt. Britain. He is married to Susi, lives in Melbourne & they have three adult children.

Contributing at Board level – building strong brands & sustainable growth
David has excelled as a Board member, CEO, senior executive and self employed business owner in significant companies covering a number of industries. He has successfully led two strongly branded companies as CEO (Bakers Delight and Choice Hotels), worked positively through difficult operating periods with two ASX listed companies and served as Chief Operating Officer for Mortgage Choice. He has also owned and operated a multi-unit franchise business (McDonald’s) and been recognised internationally as a global operator of the year. 
David understands and has a commitment to driving strong brands, sustainable business growth, retail and customer service, training and standards. As CEO of Choice Hotels Australasia he introduced their fourth brand (Econo Lodge) to this region and significantly strengthened the profitability of the company. While working as a board member and senior executive of McDonald’s, David conceived and executed the McCafe concept and there are now over 1,300 McCafe’s around the world.
As Chief Executive and a Board member of Bakers Delight, David grew their portfolio of stores by 250 over 3 years and increased their market share of the highly competitive and fragmented Australian bread business from 13% to 17%, and successfully took the company offshore to Canada.
At Board level, David has led and served on Remuneration and Appointment Committees and served on Risk Management and Audit Committees. He has strong interest in board governance and culture and is a serving member of the Council of the Australian Institute of Company Directors (Vic Div). He brings to the boardroom significant experience in strategic thinking, management leadership and results, and board experience across a number of diverse listed, unlisted and government organisations and industries. 
Big business success through small business

David is an expert in franchised businesses. A very clear strength of his is leading, understanding and driving positive big business outcomes through small business relationships – multi-unit retailing through franchising and company owned outlets. He has done this with Sigma Pharmaceuticals with their community pharmacy outlets, McDonald’s and Bakers Delight through their retail franchises, Mortgage Choice with their franchised loan consultants and Choice Hotels with their franchised hotels.  

As an experienced Chief Executive David brings to the boardroom significant clarity around the need for results oriented focus and a strong winning corporate culture to support the organisations sustained performance. He drives clarity of objectives, delegation to management & accountability for results.

CORPORATE DIRECTORSHIPS
Sigma Pharmaceuticals




Non Executive Director 2007 – 

Chairman Remuneration & Appointments Committee

Member Risk Management & Audit Committee

Chiquita Brands South Pacific



Non Executive Director 2004 – 2007
Member Remuneration & Appointments Committee

Bakers Delight





Managing Director 2001 – 2004
North Western Health Care Network



Non Executive Director 1996 – 2000

Member Audit & Compliance Committee

Member Remuneration & Appointment Committee

Member Quality Committee

Melbourne Private Hospital




Member Board of Advice 1995
McDonald’s Australia




Executive Board member, Vice President 1982 - 1993
NOT FOR PROFIT & GOVERNMENT ACTIVITIES
Australian Institute of Company Directors Victoria Council
Board member 2009 -

Ronald McDonald House Parkville



Founding Chairman 1984 – 1993
EXECUTIVE EXPERIENCE
Choice Hotels Australasia    (Melbourne)


CEO 2007 – 2012
Mortgage Choice    (Sydney)




Chief Operating Officer - 2007
Bakers Delight    (Melbourne)




Managing Director 2001 – 2004
McDonald’s Australia    (Sydney / Melbourne)


VP, Regional Director 1980 – 1993
McDonald’s     3 stores (Melbourne)



Store owner / Franchisee 1993 - 2001
John G Stephenson    (Sydney)



Director, National Sales & Marketing 1972 - 1980

Qantas    (Sydney)





Global Airfreight Reservations Manager 1965 - 1972

CONTACT DETAILS
Email:  bayes1@bigpond.com.au



Address: 4/31 Agnes Street, East Melbourne Vic 3002
Phone: +61 (0) 411 129 696
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